EXECUTIVE
MENTORING

Go from a great leader to a

phenomenal leader.

Nonprofit leaders can often feel alone.
You face unrelenting demands and
challenges in an extremely complex
role. | work with high-achieving (new
and experienced) executives to
identify, prioritize and attain your
professional and organizational goals.
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Conversation

Critical Needs Assessment
Expectations & Goals
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You will receive personal support in Prioritized Coaching Sessions
developing skKills and strategies to Roadmap m
increase organizational impact, while e N Ei 3 orys T R —
enhancing your value to the Courageous Strategies

organization. & Solutions

advisor. | will help my clients solve
their most pressing issues.

| am not just a coach. | am a strategic :_D

Real-time Support

YOL:II’ nonproflt IS _as unique as you are. B
| will walk alongside you to ensure both Sounding Board/Thought Partner
are successful. Timeline and Resources
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Evaluation &
Follow-up Support

Track Progress/Adjust, as needed
Next Step Strategies

Omni Tech

STRATEGIC SUSTAINABLE SOLUTIONS

&/ 989-295-0327 @ afillmore@omnitechint.com & omnitechintl.com



